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Leader-ful Movement
Building:

Raising Up the Next
Generation of ..
Community Leaders A




ff We I be starting shortly. In the mean’ume please
“introduce yourself in the chat'

-
Name i

Pronouns

Organization
Who is your favorite fictional leader? (& why?)
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Workshop Norms

Keep yourself on
mute if you're not
talking. (Remember
to unmute if you are
speaking!)

Be self-aware
of how long
you're talking

Try to be on
video when
you can (and
it's ok when
you can't)

Include your
pronouns in
your zoom
name

Type "stack” in the
chatbox or use the
"raise hand" icon to

help facilitate
conversation

Try your best
to be present
and take care
of yourself
and each
other!

anything
else? add

a sticky
note!




Workshop Goals

1. Ground "leadership" in leadership development

2. Workshop equitable & liberatory leadership practices

3. Create plans to develop movement leaders in your own community/
organization

How do hand-off a

project to the
community the

What do B sara? (freenan.
you want el stand-point
to

discuss?



How do you
define
leadership?

What does a
"leader-ful"

community
look like?

"Someone who gets
things done" - ina
way where people
will want to work
with them in the
future

someone who can
unite & motivate
people, provide
guidance and
support in a

project/campaign

Prepares people to
figure out how to
solve problems and
lead on thair own

A leader is
someone who
influences

through their
actions

Leaderful
community =
accountability,
problem solving,
and shared
responsibility

Someone who
empowers the
community
they serve

A leader is
someone
who has
followers

Someone who
inspires,
unites, and
synthesizes
group purpose
and action

Someone
who can
follow
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From the Power Shift Network:

A leader creates conditions that enable others
to do great things in the face of uncertainty.

Leadership Is a practice, not a position.

source: https://www.powershift.org/sites/default/files/resourcesffiles/
Leadership%20Development%20201_%20Roles%20and%20Delegation%20%5B2019%5D.pdf



Leadership can
take many
different roles...

source: hitps://buildingmovement.org/wp-content/
uploads/2020/06/Final-Mapping-Ecosystem-Guide-CC-BY-
NC-SA-4.0-Handles.pdf

The Social Change Ecosystem Map

Weavers
Guides
Storytellers
Frontline
Fecponders
Equit
Libera hynn
Justice
Solidarity
Visionaries
Caregivers

. Atinbuhion: Despa lver, Euddlng Maovemert Projec. .
[E] @deepaviyer SM, © 2018 Ceepa lyer. L @dviyer

@) @EuﬂdinganementF’mied Al rights reservard. all prins licensas revoked w @Eanngemenf
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In a "leader-ful" community....

...leadership Is not a restricted role for the
privileged few.

...& and everyone Is empowered to lead In
their own way.



Leadership development

supporters

_ an organizer
supporter
someone who will Lr:“tw'
provide resources or - ucates,
connections to help activists negotiates
you fulfill your goals and

demonstrates
activist - someone
engaged I:!jl;stii:m . :::E:ﬂ e
movements but more
focused in campaigns Orga NniZers someone who
- vs organizer focused follows our
on not just mobilizing work and
but organizing people, shares.
getting to know them

>>>

o & &






velopment
o & &

supporters
actvstS\
organizers




Leadership development

supporters —<petitions, sign-ups, social media

activists — actiong, events,
new member trainings, rol

eetings,

anizers + 1:1 convos, visioning
retreats, core group m

& & &




Think about...

How have
others helped
you grow as a
leader?

...now have oppressive
values (racism, sexism,
classism, etc) affected
your journey as a
community leader?

...how have others
supported you in your
growth in the face of
oppressive systems?

In other words, how have
others supported you as a
leader fighting an
inequitable system?




What are some
specific ways we
can develop
leadership among
people from
marginalized and
disinvested groups?

Connect them to
funds and resources
that they have been

typically barred
from accessing.

A few Ideas:

-Don't just leave people to self-identify
as leaders and step up into roles of
their own volition.

-Take a moment to define the kinds of
leadership you see In the organization
and identify potential leaders

-Make sure experienced leaders to
exercise restraint in groups and make

space for potential leaders to step up

-As leaders, break down skills for
others instead of just doing them

adapted from AORTA's “Infiltration: How the Values of Oppressive
Systems Tend to Arise in Organizations" : https://results4damerica.org/
wp-content/uploads/2019/12/Infiltration-How-systems-of-oppression-
arise-in-organizations-6.17.pdf



bit.ly/leaderfulworksheet



Final Reflections

What's one
thing you'll
take away
from this
evening?



Thank you for joining us!

SOUTHERN
VISION
ALLIANCE

For further conversation, you can reach
hannah@southernvision.org
james@southernvision.org



