NORTH CAROLINA POWER BUILDING COHORT
THEORY OF CHANGE

Blueprint NC

When grassroots organizations connect to build power, communities gain the SOUTHERN
ability to transform their neighborhoods, workplaces, and environments. VISION ALLIANCE
7 N\
THE COHORT ACTIVITIES SHORT TERM OUTCOMES LONG-TERM IMPACT
N ™
o Local organizations from Healthier, more
Organizational 4 Western NC to the North democratic and
\/., 14 Grassroots Assessments & Carolina coast are stronger equitable communities
]‘ r( Organizations Power Building Plans and more interconnected _ o
Identify strengths, Reduced disparities in health
Local groups rooted in opportunities, and priorities m Stronger pipeline of community outcomes through .
Black, immigrant v leaders and more confident implementation of community-
Indigénous ruraI’ LGBTQ+ Leadership leaders & active members directed policies and practices
disability i ' i ' d ' Development . that address root causes of
ISability Justice, and = Cultivating current and Expanded memberships inequities
working-class communltles emerging leaders with skills & increased civic
across North Carolina and confidence participation -
Each group has a PR~ Stronger_,t_more resilient
Base Building comprehensive strategic BEIE communities
Strengthening community plans based in a Power R22Q282"  Better housing, safer
Peer & Solidarity engagement and expanding Building framework workplaces, clean air & water,
qu:? active participation t tati disast OUR VISION
Networks More people engaged ransportation access, disaster
€fuu5 Cross-regional and i @ and mobilized around gE;SI;Ir?igfez' Iaark])?)rstr:%rslgement Thrivin
Cross issgue and Campaign Strategy § é issues of concern to their 9 9
intergenerational a Developing strategies and community. communities
. : . , demands to improve social, . Local and state-wide
:‘elatlpnshlpj with sharec economic, and environmental fl)(,{.Flgfngﬂv%karesa;%iz;hzJcr)gl 5ower & self- ] g where all people
earning and peer support conditions and win material ! etermination for under have the power
gains. gata anter Construction and represented communities P
Xpansions Communities shape their own to shape the
Flexible Investments & {*} Stronger networks & futures and priorities conditions for
Int di S " Resources for strategic o'®e collaborations L
ntermediary suppor Power Building plans agn® (Collaborations and A stronger civic health, dignity,
, Financial support to Collective Impact Across : i d i i
% o infrastructure for oy, and justice.
\I?;!u.eprzlltllNC anbd.Southhe.rn v strengthen organizational Issues and Regions: generations Joy, J
stlzlf'cf)r;a z:lliir]cce e;megrttiszlr capacity and implementation . Civic Engagement
techniCSI asgi:s.tanpce ' * Youth Engagement Greater community voice
Y gl ’ s t Mini-Tables, Solidarity/Peer + Anti-Blackness and in local decision-making
;:k(])ac 'Qg'tan NEtworks to Support Pods for Cross- Reparations Communities better able to
e cohor ( ) Issue Collaboration . geurodivergent Member e crises and wir
m Building alignment across . EE\F;iF;g;ment Energy improvements to the material
i i ’ conditions of their members
Issues and regions Inf?structure, & Climate and their base
— NS NG Justice NG AN J
c N [ N N (G D)
GUIDING PRINCIPLES CORE STRATEGIES ASSUMPTIONS MEASURING OUR SUCCESS
| | 3 - Center directly-impacted communities . Communities closest to the problems we trtatcli.progrzss thlr_ct>utgh a mix of
N, - Dismantle structural racism and are closest to the solutions gu?ndl' g e ant q:a I a: Ve miasures
]] rr 3 €(lu_|) systems of oppression - Strong organizations are essential to :ggctlje::r%;;gea\/r!iyap:xitcfnzarrcmlbzlrship
: : lasting change : A
Community | Racial & ||+ tional ; ; + Youth leadership and intergenerational , 9 .g , growth, campaign wins, improved
Led I eﬁ:ﬁc":na - Trust & | Sustainability | Collective Action collaboration * eqf'ty requires changes 'N power, community conditions, and the stories of
L Equity Relationships & Resilience & Solidarity ) |+ Data for learning and accountability )L policy, & resource allocation. ) \change from across North Carolina. y




